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Site & Facilities Update
Cedar Crest & 1-78
MICU/SICU Renovations

Beginning in mid-October,
renovation construction began in
the Medical Intensive Care Unit
(MICU) and Surgical Intensive
Care Unit (SICU). The scope of
the renovation project will add
two isolation rooms with
anterooms in both the MICU and
SICU. In addition, the electrical,
heating, ventilation, and air
conditioning systems will be
upgraded. Negative air filtration
w ill be installed for the isolation
rooms. The nurses' station areas
will also be modified to ensure
code comp ~ iance for eight foot
hallways.
The project will be phased by
relocating three critical care beds
at a time. The patients will be
relocated to the four-bed SCU
room previously occupied by
hemodialysis services. The one
is fully equipped to care for level
I critical care patients. The
MICU/SICU staff will staff this
area. The anticipated renovation
timeline is three to four months.

If you have any questions or
concerns regarding this issue,
please contact either Jay
Kaufman, MD, MICU Medical
Director, or Louise Oswald, RN,
Director, MICU/SICU/SCU, at

402-8703.

Is Your Office Prepared for a Facility Site Review?
by JaneS. Derby, Practice Manager, Wescosville 08-GYN Associates
Managed care plans have certainly done
a good job controlling the costs of
healthcare paid to a physician's office.
Along with this, they want to make sure
that the quality of care is at the highest
level of standard.
Part of the quality check is to make sure
that our offices meet certain criteria for
safety and care for their patients. You
can expect different types of reviews
from different carriers. But there are
certain things that should be in place to
dazzle them and get rave reviews.
All reviews take place with a
representative coming to the office at a
scheduled appointment. The office
should have a clean and organized
appearance. There should be evidence
that the staff is aware of maintaining
confidentiality of records. This may be
evident in your written policy (which
you can have available ahead of time) or
staff members may be questioned.
Having this part of your office policy
manual, read and signed by all
employees every year, can become
standard procedure. Storage of active
charts, with fire protection, may be
viewed. Additional storage of inactive
files may also be asked about.
The managed care reviewer will check
that there is adequate space to perform
the volume of work efficiently and
safely. Examining and consultation
rooms should be designed to ensure
patient privacy. Waiting room space
will also be observed.
An emergency fire plan and medical
evacuation plan should be written,
tested, and all employees should know
their parts in these plans. The
emergency fire plan should be broken
down by which person should do what
task. Have your local fire company
review it for any suggestions or
guidelines. A dated "stamp of

approval" by your local fire company
will certainly look good at the bottom of
your plan. Exits should be clearly
marked. Make sure exit sign lights have
not burned out. Fire extinguishers
should be present with unexpired dates.
Training in the use of fire extinguishers
is a good topic for a staff meeting.
The medical evacuation plan should
have several issues addressed. Among
these are the t ransportation time to the
hospital, who will be called, who will
care for the patient until the emergency
support service arrives, and who will
decide where the patient will be sent.
To be prepared for a medical
emergency, the managed care plan
representative will want to see evidence
that staff have been trained recently in
CPR. At least one person with this
training should be available during all
office hours. Medical emergency
equipment should also be available.
Such equipment should include:
• oxygen
• adult and pediatric airways
• ambubag
• emergency medication, i.e. ,
Epinephrine, Lidocaine, Narcan, Calcium
Gluconate, Sodium Bicarbonate,
Aminophylline, lnderal, Valium, Dilantin,
Lasix, Benadryl, lsuprel, Dopamine, etc.
(check expiration dates at lease
quarterly)
Policies should be written and practiced
to insure infection control. Evidence
should exist that any medical
instruments that come into contact with
a patient are either disposed of or
sterilized after each use. There should
be procedures for disposal of medical
waste using separate designated
containers noting the timing of pick-up
service.
(Continued on Page 3)
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Observation and/or a copy of a written
policy showing evidence of the
following:
• syringes are disposed of in an
appropriate manner, which safeguards
against the risk of disease
• sharps containers are used, stored
and disposed of properly
• gloves are available or offered to staff
who perform venipuncture or who
dispose of medical waste
These guidelines are set up in office
OSHA manuals. Offering to have your
OSHA and CLIA manuals reviewed lets
the managed care plan representative
know that you know the regulations
and are up-to-date on all required
standards.
A written policy concerning controlled
drugs and substances should be in
place. A sign-out log should be
maintained which lists available supply
of controlled drugs. This log should
contain information on dispensing of
each drug, i.e., patient name, date,
quantity, and dispensing physician's
name. These drugs should be in a
locked area with restricted access to
keys. The written policy should have a
schedule to count the drugs, by two
employees, and a policy for wasting
expired drugs and substances.
If allergy injections are administered in
the office, a physician should be on the
premises at that time. Allergy serum
should be appropriately stored and
labeled. Evidence should be given,
either by interview or written policy,
that office staff have the patient remain
in the office approximately 1 5 minutes
to ensure that the patient will not have
a life-threatening reaction.

Office managers are capable of setting
up these policies and procedures to get
their offices in excellent shape for a site
review. But if help is needed in the
realm of OSHA standards, there is a
free program that is available to have
your office checked for OSHA
compliance. This program is offered
through Indiana University of
Pennsylvania. If you are interested in
having a mock OSHA review, contact
the Pennsylvania/OSHA Consultation
Program, at 1-800-382-1241 . Russel
Witzke, an Industrial Hygiene
Consultant, or one of their other
consultants will come to your office.
The consultant will observe the office
site and OSHA manual. Any violations
that are cited will be noted. This is only
a mock review. OSHA is not contacted.
This service is free of charge. The only
obligation the office has is to correct
the violations and communicate to the
consultant when the corrections have
been completed. Usually the
corrections are expected to take place
within approximately 30 days.
Completing the site review can be an
exciting challenge especially when the
reviewer tells you that your office has
passed with flying colors. This can give
you a great sense of accomplishment,
along with knowing that your office has
excellent policies and procedures in
place for t he best quality, safety, and
comfort of your patients.

The office wiiJ be checked for adequate
access for the disabled. There should
be appropriate ramping for safety and
ease of access to the building.
Designated handicap parking should be
accessible to the office or complex. At
least one examining room and one rest
room should accommodate wheelchair
access.
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Flu Season Just Around the Corner
by Deb Fry, Infection Control
Influenza season is quickly approaching
and the annual flu campaign is in full
swing. We will all be reminded of its
imminent arrival as we observe mini
vaccination stations appearing in our
communities -- grocery stores,
churches, and fire companies, to name
a few. Mobile units will be sent to
homes for the elderly and other housing
facilities which serve elderly individuals.
Hospitals, nursing homes, and physician
offices will be reminded by the
American Lung Association and the
CDC's Advisory Committee on
Immunization Practices to strongly
encourage their employees to be
vaccinated against influenza.
The main thrust of the campaign is to
vaccinate individuals at high risk for
complications of influenza (persons
aged 65 or older, persons who reside in
nursing homes or chronic care facilities,
and persons with certain disease
processes). In addition, personnel in
hospitals, chronic care facilities,
outpatient settings, home care
agencies, and persons caring for
individuals at high risk as a member of
the household are also considered prime
candidates to receive the vaccination.
For health care workers, the idea is to
reduce the risk of the employee bringing
the flu to work with them and then
passing it on to their patients. Despite
this relatively simple concept, health
care workers have been reluctant to line
up for their yearly flu shot. Only 32%
of Lehigh Valley Hospital employees
were vaccinated in 1994 even though
the vaccination was available free of
charge. Several r'ecent studies indicate
that medical personnel are less likely
than non-medical employees to be
vaccinated against influenza. Thirtynine percent fear adverse reactions,
24% feel the vaccine is not effective,
and 11% have allergy claims. The help
dispel some of these misconceptions
and to encourage participation, the
following are some facts in response to
these revelations.

• Influenza vaccine contains only noninfectious viruses, and therefore
CANNOT cause influenza.
• Severe adverse reactions RARELY
occur. Soreness around the vaccination
site for one or two days occurs in less
than one-third of cases.
• Immediate, presumable allergic
reactions RARELY occur after
vaccination. Persons who have an
anaphylactic hypersensitivity to eggs
should not be vaccinated.
• Most adults develop high postvaccination antibody titers that are
effective against illness caused by
strains similar to those in the vaccine.
As health care workers, our most
important duty is to prevent the spread
of infection, in this case, influenza, to
our patients. Beyond professional
citizenship, it may be even more
appealing to the health care worker to
protect themselves and their family
against influenza. Wouldn't we all like
to reduce, if not eliminate, our chances
of getting the flu and in effect avoid the
trips to the physician's office, the
missed days from work, the upper
respiratory illnesses, and the general
malaise which may persist for weeks?
Private industry will indeed begin to
capitalize on influenzae vaccination for
employees in light of a recent study
published in the New England Journal of
Medicine (Vol. 333, No. 14) involving
healthy working adults from the age of
18 to 64. The study exhibited a
substantial cost savings could be
realized by having working individuals
vaccinated against influenza. An
estimated cost savings of $46.85 per
person vaccinated was observed from
vaccinated individuals on the basis of
decreases in sick leave and visits to
physicians for upper respiratory illness.
For more information about this issue,
please contact Deb Fry in Infection
Control at 402-0687.
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Pennsylvania Sales & Use Tax
by Daniel G. Oswald, CPA, Oswald & Associates, CPAs

Chances are that some of you
reading this article have already
been introduced to the
Pennsylvania Use Tax by way of
a sales and use tax audit. For
those of you who have never
heard of or have never been
exposed to the use tax, please
be aware that the
Commonwealth of Pennsylvania
does have such a tax.
The use tax is imposed on
tangible personal property and
certain services purchased at
retail at a rate of 6% of the
purchase price. Technically, this
is true for the purchase of ALL
tangible personal property and
for certain services which are
SUBJECT to the Pennsylvania
Sales and Use Tax.
However, if you purchased the
property or services in
Pennsylvania and the vendor
properly collected the 6% sales
tax from you, you will be
credited with the 6% sales tax
against the 6% use tax which
would otherwise be owed. Sales
tax paid in other states on outof-state purchases for property
to be used in Pennsylvania would
also be subject to the
Pennsylvania use tax to the
extent that the other state's
sales tax was less than 6%.
If you purchase an item through
a mail order catalog and have it
shipped to your home or
business, usually that mail order

company does not charge sales
tax because Pennsylvania cannot
require an out-of-state company
to collect the sales tax. Thus,
you receive the property and use
that property in Pennsylvania.
You are required to pay a use tax
on the use of that property
within Pennsylvania. Mail order
purchases including professional
publications, books,
informational literature for
distribution to patients, office
supplies, computer hardware and
software, office furniture and
equipment, and medical
equipment are subject to the
Pennsylvania Use Tax. Also,
when a business purchases
taxable property or services from
a vendor who does not collect
Pennsylvania sales tax (whether
or not the vendor may be
required to collect the sales tax),
the business must be cognizant
of the use tax and remit the tax
on its taxable purchases.
Medical transcription services are
subject to the sales and use tax
at the rate of 6%.
Many medical practices have
been audited and have had to
pay significant penalties for
failure to comply with the use
tax requirements. In order to
insure that you are in compliance
with the law, consult with your
accountant or someone
knowledgeable in this area.
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Ask FOCUS

a.

Is it illegal for employees to
discuss their salaries and/or
benefits?

A. No. It is legal for employees
to discuss salaries and benefits;
however, it is illegal for a
doctor/manager to take any
action against them for doing so.

a.

What is a "cafeteria plan"?

A . Cafeteria plans offer
employees the opportunity to
choose among two or more
benefits. Usually, this involves a
salary reduction arrangement.
With a cafeteria plan, employees
can pay for certain expenses
with pre-tax dollars that are not
subject to federal and state
income tax or FICA. All cafeteria
plans must meet several
requirements. Because of the
many different tax statutes
involved, it is recommended that
plans be reviewed by counsel.

a.

Do office meetings work?

A . Sometimes with erratic
scheduling, inadequate
preparation, and a meeting tone
of lecturing rather than
discussion, office meetings don't
always work. Too often, more
time is spent on who is at fault
for a problem rather than
spending the time trying to solve
the problem. Also, sometimes
staff members feel they are
unable to freely express
themselves without fear of
repercussion.

Perhaps calling the office
meeting a "brainstorming
session" would encourage
greater staff participation.
Evaluate and discuss each idea.
Encourage group input in
decision making as people are
more committed to a decision in
which they played a determining
role. Regularly scheduled
meetings will send the message
that employee input is important
to the successful operations of
the practice.

WHO'S NEW
Kim Barre.-o, OffiEi4vranager
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.·.·.·.· . '·

i ~~~~~l~t~:lii~I!~Jb
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Kathleen Hnrir\A~;:::
Wasserman,
& Spikol, PC
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Suite 202A
.,.,,,.· . .
Allentow..
(610) 43
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Health Promotion and Disease Prevention News
Free Community lecture
Update on Epilepsy will be presented by
Alexander Rae-Grant, MD, Director of
the Neurophysiology Laboratory, on
Tuesday, November 28, from 7 to 8:30
p.m., in the Auditorium of Lehigh Valley
Hospital, Cedar Crest & 1-78. The
causes, types, diagnosis and treatment
of the many forms of epilepsy will be
outlined at this lecture. Quality of life
issues and current research will be
discussed.
In addition to this free public lecture,
t he Health Promotion and Disease
Prevention Department also offers
numerous programs which may benefit
you, members of your family, or your
patients. Classes are offered in the
following categories: Nutrition and
Weight Control, Nicotine Dependence
Services, Stress Management, and
Fitness Programs.
Among the programs offered for
nicotine dependence are QuitSmart and
Smoking Cessation Hypnosis.
Developed at Duke University, the fivepart QuitSmart program helps people to
quit smoking and control the urge to
start again through self-hypnosis and
the Better Quit Cigarette Substitute.
The six month success rate averages
61 %. A five-part session for QuitSmart
will begin Tuesday, November 28, from
7 to 8 p.m., in Classroom 4 of t he John
and Dorothy Morgan Cancer Center.
Smoking Cessation Hypnosis is a onetime, hour-long, inexpensive program
ideal for those quitting for either the
first time or after many t ries. Led by a
certified hypnotherapist and
psychologist, this program may be used
in conjunction with our other programs
to increase the participant's ability to
quit. Classes will be held on Thursday,
November 16, from 3 to 4 p.m., in
Classroom 3, Lehigh Valley Hospital,
Cedar Crest & 1-78; and from 7 to 8
p.m., in Parlor Room A, in the School of
Nursing at 17th & Chew. On Tuesday,
December 12, a class will be held from
7 t o 8 p.m ., at 1243 S. Cedar Crest
Boulevard, Lower Level.

If you are interested in fitness, a Fitness
Without Fear Seminar will be held on
Tuesday, December 5, from 6:30 to
7:30p.m., at 1243 S. Cedar Crest
Boulevard, Lower Level. This clinic will
teach you about the benefits of
exercise, shape your beliefs and
attitudes about exercise, and provide
suggestions on how to integrate
exercise into your busy lifestyles. Also,
you'll learn the moves behind the
popular Step and Low-Impact workouts
that will keep you motivated and injuryfree.
For more information about these
programs and fees, contact the Health
Promotion and Disease Prevention
Department at 402-5960.
The Health Prom~rl~~· and Disease
PreventiotfOepartment is pleased
to announce the introductiqn of
SEATED_MASSAGE to thej..ehigh
Valley Hospital community) Massages are. ~~(~lable from 11
a.m. to 1 p.nfF6hThursdays at ·
1 7th & Chew, and on Fridays at
CedarCt~$f& 1-78~·
. Seated

~~ss~ge alloW,#
~~U•.to
()ftfieripeutic

:'•':h~ve the b~h&fits

i!•:::~{C~~:J;;,,
relief, ·rei'i xation, improved
circulatfdrtiind it re~iores the
body's 68iance.
·<

]:>

. Atf massages tast 1o minllt~s> and
there is a charge of $1 .00/rpi.~~~e
or-'$10.00persession.
-··-:-:····
Take-s ome time out of your: busy
schedule and be kind to yourself.
Your most important asset is you-take care of it!
'''To reserve a time for vc).P~~i~ted
massage, call the HealtW · ., ,,, ·..

:• •:•~\~~~en~:~~·-f~~~~~:~~:~~~~!i~,-· .
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Upcoming Seminars and Educational Programs
November
How to Discipline Employees &
Correct Performance Problems
will be held on Thursday,
November 1 6, at the Comfort
Suites University, 120 W . Third
Street, Bethlehem. Program
#74853. $99.00 per person.
Do you have employees who
don't meet deadlines, cause
conflict, make excuses, lack
necessary skills, don't respect
you, or drain your time and
energy? If so, you have some
classic problem employees on
your hands . Attend this seminar
to learn how to get them on
track or out of your hair. For
more information, call
CareerTrack Seminars at
1-800-334- 6780.
Leadership & Supervisory Skills
for Women will be held on
Thursday, November 16, at the
Allentown 5 Theatre, 37 N. 4th
Street, Allentown. (9514726)
$79.00 per person. A one-of-akind program designed especially
for today' s leaders who need to
get results through others.
Discover your own management
style and prroject a more
confident, powerful image;
master the "how to's" of
successful supervision in the
complex '90's workplace; gain
must-have skills for confronting
conflict head-on and learn to
sidestep its negative effects; and
communicate effectively with
people up and down the
corporate line. For more
information, call National
Seminars Group at
1-800-258-7246.

Survival Skills in Medical Practice
Management will be held on
Friday, November 17, at Park
Ridge at Valley Forge, 480 N.
Gulph Road, King of Prussia.
$195.00 per person. This
seminar will help you understand
the evolution of the health care
industry, decide what is best for
you and your practice, and
develop the skills you need to
take charge of the situation. For
more information, call Joy
Schecter at 1-800-473-0032 ,
Ext. 3339.

December
Human Resources and the Law
will be held on Monday and
Tuesday, December 4 and 5, at
the Penn Tower Hotel in
Philadelphia. (PLI5073)
$425.00 per person. A powerful
seminar for staff members in the
Human Resources area who
want valuable insight into the
latest laws and court rulings so
they can perform their jobs
confidently and avoid expensive
lawsuits. For more information,
call t he American Management
Association at 1-800-255-4141 .
Interpersonal Communication
Skills w ill be held on Wednesday,
December 6, at Comfort Suites
University, 120 W. Third Street,
Bethlehem. (#74737) $79.00
per person. Chances are, your
organization has become more
team-oriented .. . or it's heading in
that direction. Experts today
consider communication to be
(Continued on Page 9)
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the backbone of any effective
team. So make sure you and
your group are "all together" and
shooting for the same goal. This
one-day seminar will teach you
how. For more information, call
CareerTrack Seminars at
1-800-334- 6780.
Thinking Beyond the Boundaries
will be held on Thursday,
December 7, at the Sheraton
Jetport, 3400 A irport Road,
Allentown. (#9515114) $99.00
per person. This program will
help you teach yourself and
others t o f ind innovative, new
answers and make better
decisions. Gain breakthrough
problem-solving and decisionmaking strategies that help you
bust through the barriers and get
out of the boxes we all find
ourselves in. For more
information, call the National
Seminars Group at
1-800-258-7246.

whole arsenal of off-site
strategies that 'll help you get -and keep -- every location on the
right track ... no matter how close
or far away they may be. You'll
learn how to establish more
effective communication
controls, cut down on the
mountain of paperwork, and
settle long-distance dilemmas
quickly and easily. For more
information, call the American
Management Association at
1-800-821-3919.

How to Better Manage Multiple
Locations will be held on Monday
and Tuesday, December 11 and
12, at the Sheraton Inn,
Philadelphia NE. (KL05028)
$395.00 per person. If you're
like most business professionals
who manage multiple locations,
you've probably got more than a
few horror stories.
Misunderstandings with off-site
employees, unreported problems,
and ignored home-office policies
are just a few of the difficulties
managers of several locations
face daily. Attend this powerful
two-day workshop and gain a
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